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Context and highlights

Aldgate Kindergarten is co-located with Aldgate Primary School, but is a stand alone preschool. It is very important to our
preschool community that we maintain our unique culture and identity, as have consistently been a feeder preschool for up
to nine local government and non-government primary schools.

In 2019 our team of educators grew in strength and unity. The full-time director position was at first shared by Bianca and
Bridget for term 1, then terms 2-4 by Bianca and Hayley, an early career teacher who demonstrated her capability to learn
quickly and adapt to the role. The teaching team included Cathy, Jenifer, Bridget, Vikki and Lyn. The commitment to the
centre philosophy was clearly evident.

Highlights included Dancify with Erin, the hatching program and kindy chooks Bock Bock and Moo, Greenhill Living
gardening with Rebecca, Aboriginal learning with Trent Hill, Special Persons day, fine art and soup night, welcome picnic,
end of year disco and indoor picnic. The introduction of Seesaw online (website and smart-phone accessible) proved to
be an excellent communication tool, particularly for working parents.

Report from the preschool management committee

2019 was a busy year for the staff and children. The year began with transitions, teary parents, as well as excited and
nervous kids. These early days were quickly followed with picnics, excursions, dance parties, special persons days,
gardening, yoga, adventure walks and much more. The staff worked tirelessly to create a safe and supportive learning
environment for the children and to create a sense of community with parents and carers. Staffing challenges were
managed quickly and solutions found. The GC reviewed several policies, the QIP and vision statement. There were many
social events to connect the community including cafe and playground catchups. The fine art and soup night morphed the
kindergarten into a pop-up art gallery with self-portraits drawn by the children adorning the walls. Around 80 people
attended, shared soups, met other families and enjoyed the art. It was a fantastic night that seamlessly blended education,
socialising and yummy food. The year ended on a fun note with the Stirling Christmas Pageant, with around 30 children
dressed up as native bees thanks to the Kindergarten'’s very resourceful costume production. 2020 will unfold with the new
group structure of each group having a break-day between their Kindergarten days. The new GC will continue
conversations about a new logo and signage. Major decisions regarding the outdoor learning environment redevelopment
were held over to 2020 for further research, quoting and consideration. On a personal note, my family had a really positive
experience with the Kindergarten. Any issues were addressed quickly and professionally. As someone who rarely picked
up or dropped off, being on the GC was a fantastic way to be involved. Without it I would have struggled to be connected
to my son’s experience. It is sad to move on but the 2019 GC and myself wish everyone a successful and fun 2020.

Sandra Cook
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Quality improvement planning

Identified areas for improvement in 2019 included: deeper reflection on children's learning, increased educator confidence
recording children’'s numeracy learning through play, children's involvement in risks/benefit assessments (eg using sticks
safely, tree climbing), children considering their impact on the environment, adequate spaces for children to rest/relax,
educator time to collaborate and communicate, children's ability to regulate their behaviour to be ready for learning,
parents/caregivers experiencing successful communication with educators, linking educator professional development to
improvement goals. The QIP was refined/reviewed throughout the year, with regular updates to the community via
Governing Council. Educators used the new preschool QIP handbook to analyse children's learning and prioritise learning
outcomes.  Two student free days provided valuable professional learning opportunities for the team, discussing current
practice and exploring strategies for greater collaboration to improve learning outcomes for children. Significant progress
towards deeper reflection on children's actual learning was made (as opposed to noting potential learning). Continued
growth in this area is a focus for 2020. Analysis of current methods of collecting data on children's literacy and numeracy
as well as other areas of learning and development was begun and will be refined in term 1 2020. This will enable
educators to better track children's learning and development over time, and communicate this to families so that support
can be extended at home. Communication about children's learning and development through the introduction of
"Seesaw" has been an excellent addition to our practice. Each entry to children's learning journals was posted to the
child's personal Seesaw page, with the opportunity for connected family members to comment on posts.

At the end of the year, Governing Council provided feedback on each Quality Area, which included: more opportunities for
parents to come on local walks, opportunities for children to volunteer in the wider community, visits to local nursing home,
ensuring lots of ways for working parents to feel "in touch" and aware of their child's learning goals and the curriculum,
overview of upcoming program and activities, each child having a primary "focus teacher" so that parents know who to
contact, focusing on minimising landfill waste in lunchboxes. These suggestions have been added to our 2020 action
plan.
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Enrolment
Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2016 48 46 46 50
2017 38 39 39 41
2018 58 58 61 61
2019 47 44 45 45

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool data collection, Data Reporting and Analytics directorate.

Enrolment comment

Enrolment numbers were lower than last year, consistent with 2016. Enrolment numbers for 2020 are also lower than
usual. In 2020, we plan to share our highlights within the broader community to increase the Kindergarten's profile. We will
also install new signage on Strathalbyn Road to ensure that families know about the Kindergarten, and advertise that we
are a preschool for many different feeder schools.

Attendance

Year Term 1 Term 2 Term 3 Term 4
2016 centre 88.7% 92.4% 88.7% 88.9%
2017 centre 94.2% 87.3% 82.5% 84.5%
2018 centre 87.4% 90.9% 78.7% 88.2%
2019 centre 89.3% 88.8% 87.0%
2016 state 91.1% 89.0% 87.2% 87.5%
2017 state 90.5% 88.2% 85.9% 87.2%
2018 state 90.7% 88.3% 87.0% 87.2%
2019 state 90.3% 87.4% 85.8%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the department's

Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance using

booked hours divided by attended hours.

Attendance comment

Attendance rates are not of concern at Aldgate Kindergarten. Many families kept their child home when the child was
unwell, as was recommended, to avoid passing on illnesses. Several families took their children on holidays during term
time in 2019. Chronic non-attendance has not been an issue. Parents are requested to advise via SMS or phone call if
their child will be absent. If a child is absent without notification from a parent/caregiver for two consecutive days, this is
followed up by a phone call from staff.
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Destination schools

Feeder Schools (Site number - Name)

210 - Aldgate Primary School

636 - Bridgewater Primary School

107 - Crafers Primary School

176 - Heathfield Primary School

301 - Mylor Primary School

396 - Scott Creek Primary School

9079 - St Catherine's School

9096 - St Michael's Lutheran Primary School
413 - Stirling East Primary School

8007 - The Hills Christian Comm Sch -Verdun

2016
80.0%
5.0%
0.0%
0.0%
0.0%
0.0%
3.0%
0.0%
0.0%
3.0%

2017
61.0%
0.0%
0.0%
8.0%
8.0%
8.0%
0.0%
0.0%
5.0%
0.0%

2018 2019
84.0% 61.9%
5.0% 9.5%
0.0% 4.8%
0.0% 0.0%
3.0% 0.0%
0.0% 0.0%
0.0% 0.0%
0.0% 4.8%
0.0% 7.1%
0.0% 0.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only schools that are a

destination for 3% or more of students are shown.

Source: Data Source: Site Performance Reporting System (SPER), Term 3 2019 collection.

Destination schools comment

The table above should also include two children to Heathfield Primary, two children to Scott Creek Primary and one child
to the Hills Christian Community School at Verdun, resulting in us sending children to eight feeder schools. This is
consistent with our view that we are a preschool for the Hills community rather than Aldgate alone. A focus for 2020 will
be to increase our profile within the wider community, showcasing our uniqueness and communicating to prospective

families that we are a community preschool.
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Client opinion summary

The parent opinion survey was completed by 18 families this year which is a great response compared to previous years!
What worked well this year was emailing the link to families, providing hard copies, and re-emailing a reminder two weeks
before the cut off date. Though almost all areas were very positive, there were some that provided us with areas for
reflection.

In the area of "Quality of Teaching and Learning", all responses were agree or strongly agree. However "My child's
teachers clearly inform me about the learning program” was not as strong as other statements. We have plans to better
inform families about the upcoming learning program and provide fortnightly updates via Seesaw, and quick updates when
possible.

The area of "Support of learning" was strong. The area of "Relationships and Communication" presented with one
disagree response for the statement "I am given opportunities to have a say in matters about this preschool" and one
disagree response for the statement "I am encouraged to be involved in the preschool in all kinds of ways". Though we
were confident that we had communicated this often, we will keep this in mind.

In the area of "Leadership and Decision Making", there was one disagree response for the statements "The preschool
seeks parents' opinions about educational programs" and "Parents are invited to participate in decisions about their child's
education". In 2020 we will seek parents' opinions via more regular updates using Seesaw. When we undertake
parent/teacher conversations in term 1, we will ensure we ask families how they would like to participate in decisions
about their child's education, and follow up with more formal opportunities for parents to contribute to children's Individual
Learning Plan goals.

Relevant history screening

All volunteer supervisors assisting on excursions had Working with Children screenings, as did the high school work
experience student. Volunteer applications are initiated by the director and paid for by the kindergarten.

Financial statement

Funding Source Amount
1. Grants: State $393,202.09
2. Grants: Commonwealth $0
3. Parent Contributions $37,281.30
4, Other $215.00




2019 Preschool annual report: Improved outcomes funding

Improved outcomes category Briefly describe how the 2019 funding was used to improve the relevant department's standard of educational
(where applicable to the site) achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

funding was spent on TRT (Temporary Relief Teacher) days, to enable educators to spend extra
non-contact time analysing children's literacy and numeracy. This improved educator's abilities to
articulate children's learning and areas for improvement to families in written documentation and

supporting documents.

Improved outcomes for numeracy and literacy

Documentation about children's literacy
and numeracy understandings and skills
was communicated to families along with
clarifying info.

N/A

Improved ECD and parenting outcomes
(children's centres only)

IESP funding was used to employ two Early Childhood Worker to assist identified children
during sessions.

Improved outcomes for children with disabilities

Identified children made excellent
progress through regular practice and
teacher scaffolding, and close
relationships with family.

N/A

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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